
Shown below is an indicative timeline for transfers of servicing to SST.

T R A N S F E R  T I M E L I N E

>Notification to banks    
   and other SST vendors

>Daily cash     
   reconciliation
> Monitor repos,      
   skips, bk claims

> Assume all SR activities
> All work in progress

> Reminder notices  
    to obligors

> Notice and phone  
    calls to obligor

Transition 
Team

> Notification to 
prior servicer

> Prior servicer to 
issue "goodbye" 
letter

> 1st "hello" letter 
from SST

> 2nd "hello" letter 
from SST

> Establish cut-off

> New bank accounts

> Re-establish obligor 
& holder balances

> Select transport 
vendor

> Copy database

> Physical copies of 
month-end reports

> Start monthly 
statements

> Arrange for 
transfer to 
documents > Establish stop file to 

prior lockbox

> Reconcile month 
end processing to 
bank balances

> Re-establish obligor 
& holder balances

> Physical copies of 
month-end reports

> Produce 1st 
month end

> 80-85% of 
portfolio will make 
payments to SST

> 95% +/- of 
portfolio will 
make payments 
to SST

> 99% +/- of 
portfolio will 
make payments 
to SST
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Contact us

To speak with a SST business advisor,
please call us at 800-392-8308 or 
visit our Web site at www.sst-mo.com.


